Digitalisation Business Model Canvas - Rapid Assessment for Digitalisation

Based on the well-known business model and value proposition canvas, this version is used to model possible outcomes for digitalisation entailed by a regulation project. The canvas is meant to conceptualize multiple alternatives in a brain storming session.
(1) We suggest that you place the first post-its in the «Regulation» field and proceed with «Gains created» and «Pain relieved & inflicted».

(2) Then spend some time on «Activities» and «Processes». «Organisational adaption» will likely need more time as it could be a goal for itself.

(3) Bear in mind that changes in «Organisational adaption» and «Processes» may influence the other fields! Validate the post-its subsequently to ensure consistency.

(4) Be especially thorough and critical with «Gains created» and «Pain relieved & inflicted»! Potential problems, that are not yet foreseen by the stakeholders, must surface.

(5) Try not to reinvent the wheel for «ICT Services»! Use existing services and infrastructure built for public administrations. The same holds true for «Key partnerships & Suppliers».

(6) «Skills needed & Preconditions» may limit how far the digitalisation project can advance. The field is also of strategic importance!
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Guidance on causal modelling graphical representation of the actual state (cf. legislative guide of the Swiss Federal Office of Justice, Section 22).

Character

What is the problem? \

Is the problem temporary or permanent?
How does it manifest itself? \

Why is government action required?

Cause Dynamics

What is the origin or source of the problem? . . - - -
Can you identify a development? (periodic characteristics, regularities)

What or who causes it?

Consequences of non-Action

What or who is affected by the problem
and to what extent?

What would happen without intervention?

In what way and to what extent would other fields be affected? (personally,
financially, etc.)
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